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NAMM SupportMusic 

Coalition Webinar   

Today, October 9, 2012  

  

 TIME  
1:30 p.m. PDT 

4:30 p.m. EDT 

RSVP For Today's 

Webinar Here  

Call Feature(s):  

*  National Elections  

*  "They're Back: 

    Update from Texas  

    state legislature   

    and music and arts  

    education  

    advocacy" 

*  "Views from    

    Communities in   

    Action: panel of 

    music and arts  

    education     

    advocates" 

*  School Band &   

    Orchestra Essay 

    Contest  School  

    Band & Orchestra 

    Essay Contest 

*  "The Wrecking   

    Crew" 

*  Live Advocacy    

    Forum   

DEVELOPING A COMPREHENSIVE 

APPROACH FOR QUALITY           

ENSEMBLE SOUND 
 

by Frank Troyka 
 

An Overview for Developing Intonation, Tonal Integrity, and 

Rhythmic Clarity in the Concert Band 
 

     Driving Concerns 
 

     ƴ  The director must know what he wants his ensemble to 

 sound like. 

     ƴ The director must teach his students what that sounds like 

 as well. 

     ƴ The director must hold students individually accountable   

 for competence on their instruments. 

     ƴ  Structure and musical discipline build consistency. 

     ƴ Structure is not the enemy of musicianship. 

     ƴ  The director must maintain and expand a repertoire of     

 fundamental ensemble exercises. 

     ƴ  The director must point out the relevance of  the exercises  

 to the music being learned. 

     ƴ  Most of these exercises are specific to wind instruments    

 so percussion students must be taught to participate           

 appropriately and recognize their value. 

     ƴ  There is not enough time to address all ensemble exercises 

 in a given rehearsal. 

     ƴ  Full ensemble rehearsal only will yield limited results.    

 Separate section rehearsals and individual instruction are 

 essential in developing all aspects of student musicianship 

 and skill. 

I S S U E  # 3  

http://r20.rs6.net/tn.jsp?e=001jbueHeRgYAhphUACBHRUD_d1Xtvuj5zCGUjus8B6JDJEJwURyTDZkCDF0dMDVlHUy9LPIgzW-sFrvUAHh8nlbgWmDCOIb4WzZzHZts7mKXjrAoXABAH4pLYWHYgktkDG-1RxlRpKT7oKK70zDsjaX-XnqG1IAsuFbb3-dvZvw34TW75pufyCPq6j447Lgoaks5z3bTPnYNn1w7vnRV3Tjg==
http://r20.rs6.net/tn.jsp?e=001jbueHeRgYAhphUACBHRUD_d1Xtvuj5zCGUjus8B6JDJEJwURyTDZkCDF0dMDVlHUy9LPIgzW-sFrvUAHh8nlbgWmDCOIb4WzZzHZts7mKXjrAoXABAH4pLYWHYgktkDG-1RxlRpKT7oKK70zDsjaX-XnqG1IAsuFbb3-dvZvw34TW75pufyCPq6j447Lgoaks5z3bTPnYNn1w7vnRV3Tjg==
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     Tools 
 

     ƴ A metronome audible to the ensemble. 

    ǅ Not a ñcrutch.ò Used to expose pulse fluctuations and allow students    

  to focus on individual accuracy rather than always interpreting the        

  conductorôs ictus. 

     ƴ A tuner with a tone generator (plus individual tuners with pick-up    

 microphones). 

    ǅ Tone generator provides a reference pitch (Tuning CD is an excellent                

  alternative). 

    ǅ Eliminates a ñpin-the-tail-on-the-donkeyò approach to tuning. 

    ǅ Pitch discrimination and intonation development are life-long tasks.  

     Use any means possible to assist in the efficient pursuit of these skills. 

    ǅ Can be used to expedite the teaching of vertical (chord) tuning as well 

  as linear (melodic) tuning. 

     ƴ Resources for ensemble skills development (ensemble method books, handouts). 

    ǅ Foundations for Superior Performance, Williams & King, Kjos. 

    ǅ Create your own materials based upon the needs of the ensemble and  

      the demands of the repertoire. 

     ƴ Clearly communicated daily content goals (chalkboard, overhead transparency). 
 

     Exercises for Developing Basic Ensemble Sound 
 

     ƴ Cichowicz Air Flow Studies for range, tone, and pitch development. 

    ǅ Adapt and vary as needed to address specific concerns. 

    ǅ Challenge individuals but be alert for counter-productive behaviors   

  (poor embouchure, incorrect hand position). 

     ƴ Note length/style exercises for developing clarity of note starts (attacks) and     

 follow through. 

    ǅ Keep it simple. 

    ǅ Work on efficient response. 

     ƴ Interval recognition and pitch placement. 

    ǅ Progressive Intervals (Remington variation). 

    ǅ Begin on a variety of pitches (preferably open brass notes). 

     ƴ Chorale for application of concepts to a basic melodic and harmonic  

 framework. 

    ǅ Primary chorale should be in a ñband-friendlyò key (F, Bb, Eb). 

    ǅ Choose a chorale with very few non-harmonic tones (limit dissonances 

  to suspensions). 

    ǅ Preferably the melody will begin on the root of the tonic chord in order 

  to teach vertical tuning. 
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     Strategies for Developing Ensemble Technique 
 

     ƴ Adapt Cichowicz studies, Progressive Intervals. 

    ǅ Modify tempos 

    ǅ Extend ranges 

    ǅ Modify rhythms 

     ƴ Rapid/multiple articulation. 

    ǅ Use excerpts from the repertoire to create exercises. 

     ƴ Clarke studies. 

    ǅ Easy to apply in all keys. 

    ǅ Introduces minor scales in a simple, familiar manner. 

    ǅ Adapts well to rhythmic variation. 

     ƴ Rehearsing specific excerpts from the repertoire. 

    ǅ Apply Clarke rhythm variations. 

    ǅ Change to neutral rhythm. 

    ǅ ñAdd-a-note.ò 

    ǅ Beat-shifting. 
 

     Where does this take us? Comparing the model with the final result. 
 

     ƴ Three orchestral excerpts and their student performance counterparts: 

    ǅ ñNeues vom tageò Overture, by Paul Hindemith; Orchestral recording by 

  the Melbourne Symphony Orchestra; W.A. Albert, Conductor 

    ǅ ñProfanationò from Symphony No. 1 ñJeremiah,ò by Leonard Bernstein 

  Orchestral recording by the Israel Philharmonic 

  Leonard Bernstein, Conductor 

    ǅ ñFestival at Baghdad,ò from Scheherazade, by Nicolai Rimsky-Korsakov 

  Orchestral recording by the Philadelphia Orchestra 

  Eugene Ormandy, Conductor 
 

     Caveats 
 

     ƴ Establish achievable goals each day and expect students to reach them. 

     ƴ Create a rehearsal plan daily and stick to it (build in contingency time). 

     ƴ Some exercises may be done daily, others may be cycled through over the 

 course of the week. 

     ƴ Constantly relate exercises to the repertoire and vice versa. It is certainly      

 appropriate to interrupt a music rehearsal to review a relevant exercise. 

     ƴ Have section rehearsals. 

     ƴ Hear individuals (privately and in class). 

     ƴ Praise progress, not just achievement. 

     ƴ When it starts to sound good to you, be concerned. 
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Frank Troyka 

Director of Bands 

Berkner High School, Texas 

http://berknerband.com/home/ 

 

Frank Troyka is Director of Bands and Coordinator of Fine Arts 

at Berkner High School in Richardson, Texas. A teacher of 28 

years, Frank came to Berkner in May of 2006 following seven 

years as Director of Bands at Cypress Falls High School in    

Houston. Ensembles under his direction have been selected to 

perform at the Bands of America National Concert Band         

Festival; the Percussive Arts Society International Convention; and the Midwest Clinic. In 

addition, the Symphonic Band at Cypress Falls High School was a finalist in TMEA honor 

band competition and was one of only two ensembles nationwide selected to receive the  

2005 Sudler Flag of Honor from the John Philip Sousa Foundation.  In his first year at 

Berkner High School, the Mighty Ram Band was a finalist the 2006 UIL State Marching 

Contest.  In July of 2010, the Berkner High School Symphonic Band I was selected Runner 

Up in the Texas Music Educators Association Honor Band competition.  In 2011, the 

Berkner Band was selected to perform at the Midwest Clinic. 

 
Frank began his career in 1984 in the Richardson Independent School District at Forest 

Meadow Junior High School. Four years later he accepted a position at Lake Highlands   

High School as the Assistant Band Director to Malcolm Helm. From 1991-1996, Frank      

was Assistant Band Director at Westfield High School in the Spring ISD, after which he 

served  as the Director of Events for Bands of America, Inc. Frank is also very active as a 

lecturer and clinician, presenting annual student leadership workshops across Texas and at 

various schools and universities throughout the United States. He is a frequent presenter at 

faculty development workshops for public school music teachers as well as a guest lecturer 

and ñhands-onò instructor for both students and teachers.  He is the author of ñPractical   

Leadership in Music,ò a self-published workbook and reference tool used to prepare students 

to step into their roles as leaders in their high school bands.  

 
A native of Tupelo, Mississippi, Frank graduated from Sturgis High School (Michigan) in 

1977 and began his college career at Western Michigan University in Kalamazoo. At the   

age of 19 he moved to Dallas to finish his degree at the University of Texas at Arlington.  

Frank recently completed his Master of Music degree in conducting at Sam Houston State 

University, where he studied with Matthew McInturf.   

 
An Educational Specialist with Conn-Selmer, Inc., Frank is a member of the Texas Music 

Educators Association, the Texas Bandmasters Association, and Phi Beta Mu International 

Bandmaster Fraternity.  He was honored as the 2002-2003 Teacher of the Year at Cypress 

Falls High School and received the 2010 UIL Sponsor Excellence Award. 

ftroyka@aol.com 
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Division of Education 
Dr.  Tim Lautzenheiser 

Vice President of Education 

TimACT@aol.com 

260-410-0717 cell 
 

Jennifer L. Grice 

Director of Education & Outreach 

jgrice@conn-selmer.com 

859-351-2987 cell   574-523-0651 office 
 

Kendra Ellington Nafziger 

VIP Coordinator 

knafziger@conn-selmer.com 

574-323-6258 cell   574-523-0629 office 
 

Grant Johnston 

Executive Administrator  

gjohnston@conn-selmer.com 

 

CONTACT  US  ANYTIME  
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574-523-0701 office 


